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Coaching expertise and qualifications

Jonathan Gravells is an experienced executive coach and mentor, with over ten years’ experience as a professional coach and an M.Sc. in Coaching and Mentoring. He is accredited by the European Mentoring & Coaching Council as a Master Practitioner, and is a Fellow of the Chartered Institute of Personnel and Development. 
He has coached managers and executives up to Chief Executive level in the public, private and not-for-profit sectors. He has been selected twice by the NHS for their register of approved executive coaches to work with Chairpersons, Chief Execs and Exec Directors. He is British Psychological Society qualified to levels A & B, and able to administer and interpret the OPQ personality profile as well as being trained and experienced in 360-degree feedback. 
Jonathan undertakes regular paid professional supervision in order to reflect upon and improve his own coaching practice. This is regarded as an essential requirement for professional coaches by most large organisations.  

Jonathan is skilled in using a wide range of coaching models, including his own, GROW, COACH, Solutions-focused coaching, and ‘quick coaching’ approaches. His research interests are in mentoring, coaching, leadership and personal change, and he has published several books and articles on these topics.  

Business experience
Following a successful career as an HR professional in the engineering and food & drink sectors, including HR Director roles at Carlsberg UK and Express Dairies plc, Jonathan has a wealth of experience in organisations undergoing significant transition. He now focuses in his consultancy practice on helping organisations, teams and individuals realise change more successfully.

Coaching Outcomes

Examples from clients would include understanding better where to focus their energies, a renewed sense of self-confidence and agency, developing the skills & behaviours to make a career transition, increased success at managing their time, and more productive relationships with internal colleagues/boss/team.

Examples of Coaching Projects
· Coaching a finance manager in a rail company, looking to improve communication skills and quality of internal relationships in order to take on an FD role
· Coaching HR Director who is looking to build his profile/reputation within the Group and improve his eligibility for future career opportunities
· Coaching Group HR Director in large infrastructure services group, focusing on strategy development and career planning
· Coaching CEO & founder of national charity on preparing for organisation’s transition to new phase of development, possibly under different leadership

· Coaching Executive Director in NHS trust seeking to develop broader repertoire of leadership behaviours in preparation for bigger role

Testimonial quotes 

“Jonathan is able to create order out of chaos……he is very able to get on track and support a meaningful outcome to the sessions without rushing to force conclusions.”
HR Director, Private Sector

“Jonathan was able to challenge my assumptions in a non-threatening way. He regularly checked with me that I was getting what I wanted…always felt like it was my agenda.”

CCG Clinical Chair NHS

“….. has an excellent ability to listen, understand the complexity of challenges I faced and…. see my professional situation in new ways that helped me to develop insight and learning…” Clinician, NHS
“He has high-level senior experience, he is resourceful/creative in his thinking, he brings structure and challenge to one’s thinking and he has a real interest in one’s own development.”

Chief Executive, Social Enterprise

"Jonathan was extremely useful in acting as support to my thinking on HR strategy. His research, analysis & constructive challenge was followed by a well-facilitated process....He helped me deliver a better product quicker than I could have done alone, and I enjoyed the time with him immensely.

Group HR Director, Infrastructure Services group
Publications
By Jonathan Gravells & Susan Wallace:

Dial M for Mentor – Reflections on mentoring in film, television & literature, published by Information Age Publishing Inc., USA. 2011 
By Susan Wallace & Jonathan Gravells:

Mentoring – Professional Development in the Lifelong Learning Sector, published by Learning Matters, Exeter, 2005. Second edition 2007.

Leadership & Leading Teams - Professional Development in the Lifelong Learning Sector, published by Learning Matters, Exeter, 2007.

By Jonathan Gravells:

Articles
Leaders Who Care: The Chief Executives’  View Of Leadership In Social Enterprises: Natural Aptitude Versus Learning And Development 

Human Resource Development International - Estimated Publication date – April 2012 

The Myth of Change Management: a reflection on personal change and its lessons for leadership development, first published in Human Resource Development International, Vol 9, June 2006. 

Mentoring start-up entrepreneurs in the East Midlands – Troubleshooters and Trusted Friends, The International Journal of Mentoring and Coaching, Vol IV, Issue 2, September 2006.
